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HIGHLIGHTS OF THE MEETING 


Over 250 librarians, trustees and friends 
gathered at the Battle House in Mobile 
for the 5lst convention of the Alabama 
Library Association, April 28-30, 1955. The 
theme “Safeguarding Individual Liberties” 
was emphasized throughout the three-day 
session. 


The official welcome from the city of 
Mobile was extended by Mr. Joseph N. 
Langan, City Commissioner, at the Friends 
of the Library luncheon on Friday when 
about 225 people were present to hear Carl 
Carmer, author of the much discussed book 
Stars Fell on Alabama, as well as the editor 
of the Rivers of America series. 


Later in the afternoon, at the first general 
session, the speakers were Dr. Frank B. 
Sessa and Miss Dorothy Ethlyn Cole, editor 
of Library Literature. 
Miss Cole gave a screen 
lecture on “The H. W. 
Wilson Company, 
Friend to Libraries.” 
Following this, an in- 
formal reception and 
autograph party was 
held in honor of Carl 
Carmer, who was re- 


Miss Cole 
ferred to as “that awful man” in Mike Mc- 
Evoy’s front page column in the Mobile 
Press Register. 


On Friday morning Public Librarians 
concluded their pre-conference workshop, 
arranged by Miss Mildred Goodrich, Chair- 
man of the Division, at a breakfast at 
which Miss Ruth Warncke of the American 
Library Association was the speaker. The 
evening before the public librarians had 
heard a talk by Miss Evelyn Mullen, Di- 
rector of the Public Library Service Division. 

Dr. Jerrold Orne, President of the Ala- 
bama Chapter of the Special Libraries As- 
sociation, presided at a breakfast meeting 
ot this group on Friday morning. 

Saturday morning at a breakfast for Col- 
lege, University, and Special Librarians, 
Mrs. Margaret Hughes, Chairman, presented 
as speaker Mr. Evan Ira Farber, Livingston 
State Teachers College, who discussed “Is 


Higher Education Lukewarm Toward 
Audio-Visual Instruction?” 


At the annual business meeting on Sat- 
urday morning, members heard committee 
reports, and adopted resolutions naming 
Senator Lister Hill and Representative Carl 
Elliott hunorary life members of the Asso- 
ciation for their untiring and outstanding 
efforts in support of the Library Services 
Bill now before the 84th Congress; com- 
mended Miss Marie Bankhead Owen, retired 
Director of the Department of Archives and 
History, for her many faithful years of ser- 
vice to librarians; and expressed deep 
gratitude for the life-long contributions of 
Mr. and Mrs. Clakey Bell to the work of the 
Association. Miss Fannie Schmitt, Chair- 
man of the Nominating Committee, then 
presented the slate of new officers who were 
unanimously elected. 


Speaker at the second general session on 
Saturday was Dr. Mary Duncan Carter, 
Library Consultant for the Grolier Society, 
whose topic was “Li- 
brary Public Relations.” 

Dr. Carter, who spent 

several years in the 

Middle East with U. S. 

Information Libraries, 

said that public rela- 

tions is “a planned 
program of policies and 
conduct that will build 
public confidence and increase public un- 
derstanding.” She further stated that she 
was particularly concerned with professional 
attitudes, and gave six steps to good hu- 
man relations: “Perfect your self control, 
appreciate and praise, criticize tactfully, al- 
ways listen, explain thoroughly, and put 
yourself in the other person’s place.” 


Mr. J. W. McCain, who is with the De- 
partment of Agriculture at Guntersville, 
was elected President of the Trustees and 
Friends of Alabama Public Libraries. Mrs. 
J. U. Reaves, Mobile, was named first vice- 
president; Miss Rebecca Boozer, Dothan, 
second vice-president; Mrs. Clyde Smith, 
Dothan, Secretary; and Mr. Zack Martin, 


Dr. Carter 
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Slocum, Treasurer. Mr. McCain outlined 
as objectives for the Trustees Section a 
go! of 250 members; at least a half-day 
fri nds and trustees meeting at the next 
Association convention; active support of 
federal and state legislation affecting li- 
braries; and the organization of more 
friends’ groups throughout the state. 

Miss Nancy Jane Day, vivacious and 
distinguished, attracted a large audience at 
the School Librarians luncheon on Satur- 

day. Miss Day, Presi- 

dent of the Southeast- 

ern Library Association 

and President of the 

American Association of 

School Librarians, re- 

lated her many inter- 

esting experiences in 

Thailand where she was 

Miss Day a Fullbright fellow in 

Bangkok and lecturer at the University 

there. She spoke on “Thailand, Country 
of Contrasts.” 

Board members of the Mobile Public Li- 
brary entertained the officers and speakers 
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at a reception on Saturday evening at the 
Athelstan Club. Guest of honor was Dr. 
Francis Butler Simkins, author and South- 
ern historian from Farmville, Virginia. Dr. 
Simkins was the speaker at the annual ban- 
quet on Saturday evening where he gave 
a sophisticated and entertaining account of 
the development of libraries in the South. 
He titled his speech “A Descent from the 
Sky: Southern Libraries.” The banquet 
itself was a gala affair with tables decorated 
to feature Mobile through the seasons. 
Programs were scenes from Caldwell De- 
Laney’s book on Mobile, and were the gift 
of Congressman Frank Boykin. 


The convention concluded with a break- 
fast and executive council meeting on Sun- 
day, May l. 


The committee members for the conven- 
tion were: Mr. Joe Templeton, Chairman; 
Mr. Clarence Tilger, Exhibits; Mrs. Lucile 
Ridings, Menus; Mrs. Jean Hoffman, Pro- 
gram; Miss Dorothy Wilkins, Publicity; 
Mrs. Jimmie McWhorter, Registrations; and 
Mrs. Mark Boazman, Social. 


ADDRESS OF THE PRESIDENT 


TO THE ALABAMA LIBRARY ASSOCIATION, MAY 30, 1955 
By Jor D. Lancston 


Serving as we do in widely scattered 
units, and in different kinds of libraries, 
we need to associate, to exchange ideas 
and to draw on one another for inspiration. 
These factors, as well as some of the more 
professionally defined ones, are among the 
privileges of being a part of the Alabama 
Library Association. Happily, we have to- 
day in our Association numerous librarians 
who have been active for many years, and 
i am sure it is especially thrilling for them 
to witness — during this, our 51st Meet- 
ing — the freedom, the understanding, and 
the friendly atmosphere which prevails 
among us as we enter into the second half 
century of our existence. And for all of 
us, whether we have been in the Alabama 
Library Association for one or for ten years, 
there is the firm belief in our future of 
democratic service. ' 


The foremost requirement of librarians is 
to be useful to people, and it is largely be- 
cause we have been useful that our pro- 
fession and our Association have evidenced 
remarkable growth; both in numbers and in 
diversification. As specialization has de- 
veloped, our interests have widened; so 
that today we have within the Association 
the several Divisions, each with particular 
areas of interests and requirements. One 
could comment that this evolution after all 
just means “breaking up,” and a lack of 
unity, but the opposite of this is the real 
truth. The structure of the Divisions is 
both satisfying and quite workable. They 
have value and they meet a need. I would 
like to suggest to you that the individual 
librarian sometimes feels a personal respon- 
sibility to a Division that could not be 
duplicated in the larger organization, and 
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consequently is motivated to creative work. 
Just as we must provide the individual 
reader with books of special meaning to 
him, as well as those of a general nature, 
so must we provide our fellow librarians 
with particular enrichment and enlighten- 
ment in their chosen specialties. In this 
way we are allies and not competitors. 

In thinking of the Alabama Library As- 
sociation, and of the warm pride which I 
have in its members, past and present, I 
have been drawn inevitably to our respon- 
sibilities in the immediate present and fu- 
ture. There are today social currents which 
quite naturally affect librarians. It is not 
enough for us to cherish our heritage, noble 
as that is; it is also our job to reveal the 
continuing vitality and impact of the book. 
To enlighten constantly, to implement hu- 
man understanding, and to point out the 
ultimate good which results from knowl- 
edge; these are primary and basic tasks. 
“Knowledge, after all, rather than necessity, 
is the mother of invention.” You may call 
this intellectual freedom, safeguarding in- 
dividual liberty, or by some other designa- 
tion. Whatever “entry” or wording you 
choose, the end served is our concern, and 
there must be no interval of silence. It 
is precisely in this field that our libraries, 
and we as librarians, can perhaps make our 
greatest contributions. And when I say li- 
braries I mean all kinds and types of libra- 
ries. Man’s right to knowledge is not 
assigned to any one of our fields, but to 
all. It is so easy to retreat from our con- 
victions and our hopes in the press of daily 
business, because our jobs are complicated, 
and sometimes infested with a certain kind 
of necessary activity. But the superb li- 
brarian is the one who never forgets the 
intangibles, the ideas; and who knows in- 
stinctively that these give meaning and 
substance to his job. Thomas Jefferson has 
said: “The people of every country are the 
only safe guardians of their own rights, 
and are the only instruments which can 
be used for their destruction. And cer- 
tainly they would never consent to be so 
used were they not deceived. To avoid 
this they should be instructed to a certain 
degree.” 

Surely all of you deserve to hear in this 
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brief address something of the highliglits 
of the Association year. Each one of your 
Presidents and Councils has attempted to 
do worthwhile things for the Association, 
and each group of officers has gained ex- 
perience and insight from those who pre- 
ceded them. In some years there have 
been spectacular accomplishments; in others 
routine, but solid contributions. This has 
made for a kind of balance, and a compre- 
hensive understanding of where we are to- 
day, and of where we must go tomorrow. 
It is always difficult, and sometimes un- 
wise, to emphasize one or several accom- 
plishments to the exclusion of many others. 
I would, however, like to mention one 
area, already noted, in which your Asso- 
ciation has continued to build bridges that 
span gaps which might divide us. I refer 
specifically to the Divisions, and to the en- 
couragement which your officers have given 
them in building their groups within the 
framework of the Association. Constitu- 
tions have been adopted by the College, 
University and Special Libraries Division, 
by the Public Library Division; and just 
yesterday the petition from the School Li- 
brarians to form a Division was accepted 
by Council. Certain constitutional revisions 
will be proposed this morning which will 
further strengthen the growth and well be- 
ing of the Divisions, and of the Association 
as a whole. The Planning and Legislative 
Committees have undertaken the job of 
compiling and publishing the laws in Ala- 
bama which affect libraries. And wherever 
possible your officers have championed the 
cause of libraries; in the field of legislation, 
education, and with lay groups. I am to 
be one of your representatives on the State 
Committee for the White House Conference 
on Education. This is but one example 
among many. The Committee Reports, 
themselves, which you are to hear in a few 
minutes, will detail much of the activity 
of the Association over the past year. 

Two aspects of this Association’s life are 
very closely intertwined. I come now to 
the question of officers and members. It 
is quite true that your officers cannot fol- 
low through on every suggestion, cannot 
minister to every need brought to their 
attention. But the regularity with which 
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these suggestions and needs are brought to 
the attention of the Executive Council de- 
tcrmines in a large measure what will hap- 

mn in any year. The officers must be 
-ncouraged to certain actions, and if neces- 
uy dealt with harshly. Bertand Russell 
is said: “As soon as the child can focus, 
t finds pleasure in watching moving ob- 
ects, especially things that move in the 
wind. But the number of possibilities is 
small until the child has learned to grasp 
objects that it sees.” Now no member of 
Council is a new born infant, and I do not 
say “make them warm and comfortable, 
put them down firmly, and after a few quiet 
remarks leave them to themselves.” But it 
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is required of us to help our officers to 
focus, to grasp the important, and to dem- 
onstrate the right way to be followed. 
These things we can and should do for 
them. 


This has been for me, personally, a 
year most rewarding, and one for which I 
am indebted to you. The friendships, the 
intellectual stimulation, the varied points 
of view — all of these I value as something 
which you have given to me. And I most 


sincerely hope I shall be able to return 
to the Council 
and to the Association next year as your 


a part of this “something” 


immediate past-President. 


THE AMERICAN FANCY’ 


By Cart CARMER 


Libraries are meeting places through 
which stroll the great minds of the past. 
In them any citizen may match his own 
opinions against those 

of the wisest of philoso- 

phers, the most under- 

standing of holy men, 

the most 
poets. 


intuitive of 


Libraries are also the 

strongholds of freedom. 

They are the stockades 

and the blockhouses 

which protect America’s traditions of free- 
dom against the wild barbarism of the 
ignorant and ignoble, the aggressions of 
the arrogant and the prejudiced. 

Years ago a half-mad German _paper- 
hanger conceived a wild ambition to rule 
the world. He claimed to know all the 
answers to all questions — even those in- 
volving art and literature. This book was 
good — because he liked it. This painting 
decadent because he said so. It cost us 
thousands of lives and millions of dollars 
to rid the world of him. Now there are 
other totalitarians across the water. Like 
Hitler they would make their artists re- 
sponsible to the state. Grimly they re- 
buke two of the world’s greatest composers 


Excerpts from an address to the Alabama Li- 
brary Association, Mobile, April 29, 1955. 


— Prokoffiev and Shostakovich — for writ- 
ing what they call bourgeois capitalistic 
music — and these great men must bow 
meekly before the stupid overlords of the 
Kremlin. 


We look upon this as ridiculous but we 
must be constantly on the alert that we do 
not follow in this same path. 
in America little, rut-bound, prejudiced 
men who shout, sometimes in the very 
name of patriotism and Americanism, that 
their narrow bigoted concepts of our na- 
tional welfare are the only true concepts. 
They denounce the best of our free think- 
ing as dangerous and demand our accept- 
ance of their own standards. 


There are 


To these dangerous and truly un-Ameri- 
can demagogues the libraries of our coun- 
try answer a firm NO. They provide us 
with all the thinking on matters of world 
importance. They have faith in the in- 
telligence of Americans and in their ability, 
once being given all the facts — to choose 
the right, the democratic way. Men who 
believe that the expression of unpopular 
thoughts should be suppressed are cowards 

afraid to trust the principles upon which 
our government was founded — the Bill of 
Rights. But true Americans are calm and 
sure. The libraries will win out as in this 
country they always have. 
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NEW LIFE Means Better Library Styling 


Clean, performative lines and elegant sin- 
plicity are important themes in contemporary archi- 
tecture. In the library field, trendmakers like Sjéstrém 
of Philadelphia are keenly aware of current needs, 
both esthetic and practical. 


As a result, NEW LIFE library furniture is a dynamic 
example of elegant, performative equipment. The 
demand for NEW LIFE is growing, for it has been 
realized that its fresh design assists the architect, 
delights the librarian and inspires the library public. 


in Alabama: 


BODINE, BRYSON, & ROLLING 


719 SOUTH 20TH STREET, BIRMINGHAM 4, ALABAMA 
Telephone: 54-4636 


LIBRARY FURNITURE BY SJOSTROM OF PHILADELPHIA 

















luz ALABAMA LIBRARIAN 


LIBRARY—COMMDUNITY PROJECT: 


By Rut Warncke, Director, ALA American Heritage Project 


Madame Chairman and guests: It is only 
1-cently that I have been introduced with 
these weighty titles. Up to January 1 of 
this year, it was enough to say that I was 
the Kent County, Michigan, librarian, a 
title of which I was proud. I am proud of 
being from ALA, too, but as I met with you 
last night, I realized how close my county 
experience brings me to your problems. Kent 
County headquarters were located in a 
metropolitan, industrial area. Our service 
extended into sparsely settled rural areas. 
We had one branch that was the size of 
two telephone booths — and some people 
couldn’t see how you could get two booths 
into that space. When you spoke of Dade- 
ville last night as a small place, I was sur- 
prised to hear that it had 3,000 people. 
You and I know many places smaller than 
that. 

The American Library Association has 
been fortunate in the last few years in re- 
ceiving grants from the Fund for Adult 
Education totalling $750,000. This is an 
extremely significant fact. It means that 
some very able people see the education 
of adults as a vital need. They recognize 
the job to be done in helping adults to 
learn what they need to know to live in 
our complex modern society. Beyond that, 
these responsible people recognize the li- 
braries of the country as proper centers for 
activities in this movement. 

Alabama has been fortunate in participat- 
ing in all of the grant projects so far. The 
establishment of the Office for Adult Educa- 
tion has benefited all libraries by coordi- 
nating ALA activities in the field. You all 
took part in the Survey of Adult Education 
activities in Public Libraries which gave 
us basic information for further work. Ala- 
bama has been one of the grant areas in 
the American Heritage Project for three 
years, and will have completed 3% years in 
the Project in September 1955. One of the 
21 sub-grants under the Adult Education 
Sub-grant Project was awarded to an Ala- 


‘ Address to the Alabama Library Association, 
Mobile, April 29, 1955. 


bama community — Anniston — for a 
Community Survey in which all of you 
have been interested. 


Now ALA has a new project — the Li- 
brary—Community Project. I have taken 
on a little private battle of my own to 
make sure that it is called just that — 
Library hyphen Community. It isn’t Li- 
brary in the Community nor Library and the 
Community. In this project, the library 
and the community are equal partners— 
joined by a hyphen. I suppose mine is a 
losing battle as far as the name is con- 
cerned — but not as far as the idea is 
concerned. 

The Library-Communty Project has three 
parts. The first part is a continuation of 
the American Heritage Project in those 
areas which have had grants for only one 
or two years. Alabama would have become 
independent in September 1955 no matter 
what the status of the national project. I 
am sure that those of you who took part 
in American Heritage know how much 
you felt the need of continuing help at 
the end of that first bewildering and ex- 
ciiing year. Ohio and West Texas are in 
that position now, as are the young adult 
areas in Ohio, Georgia, and the Boston 
area. Four other areas have finished two 
years, and they, too, will be: assisted to 
carry on for one more year. 

The second part of the Library-Com- 
munity Project will be a grant program, 
too. Four states will be chosen from the 
applicants by the Adult Education Board. 
Each of these will receive a grant of $10,000 
to $12,000 for the two year period. Only 
four can be chosen, since the $200,000 
grant for two years is exactly half of what 
the American Heritage grant was for each 
year. 

These four states will be areas in which 
the national staff will help the state agency 
to build a solid, long term adult education 
program for the state. In each state, one 
library, metropolitan, county, or regional, 
will be selected as a pilot library to dem- 
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onstrate the process of building a local 
program. 

Let me tell you about the pilot libraries. 
First of all, they can be any size, from a 
one man operation in a town 
3,000 to a complex organization. We hope 
the larger community won't be over 50,000 
for purposes of demonstration. In any case, 
the first step will be to work with the 
librarian and the board in a self study of 
the library. What does the library have 
in staff, materials and other resources with 
which to do this job? What factors will 
interfere with getting the job done? Next, 
we shall work with the library personnel 
and people from the community in a study 
of the needs and the interests of the peo- 
ple, and the resources for adult education 
which are present in the community. When 
all of this information is available it will 
be time to plan what needs the library 
can meet, and what resources can be em- 
ployed. 

All of this is probably not going to achieve 
any results which will make banner head- 
lines, nor a spread in Life. Suppose we 
should start out with a one man library in 
a community which reveals many needs and 
few resources. Perhaps all that will fall 
within the power of that library to do is to 
develop the book collection to meet some 
of those needs. Perhaps it will be possible 
to gather collections of those books into 
displays in the library or better still, in 
the windows of a local store, or a_ bank, 
if there is a bank. This won't be the end, 
we hope, but it can be a good beginning 
in adult education. On the other hand, 
a large library, after it has studied needs 
and resources, may develop a broad _ pro- 
gram including a number of group activities. 

The Adult Education Board has said that 
all other things being equal, states which 
have had sizeable grants under the other 
projects will not be chosen as grant areas 
under the Library-Community Project. If 
Alabama should apply, for instance, it 
would receive consideration only if four 
other qualified states did not apply. You 
can see that Alabama has very little chance. 

That brings us to the third part of the 
Project which gives Alabama and the other 
44 states without grants a chance to par- 


of under 
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ticipate. This is the consultant service. On 
the national staff we shall have four people, 
including the Director. These four will 
be available at the request of any state 
agency to help with the planning and de- 
velopment of adult education programs. 
Any local library may ask for consultant 
help. The request will be made through 
the state agency to guarantee against dupli- 
cation of effort within a state. 

Perhaps you wonder how four people 
can serve as consultants to a whole nation! 
We wonder, too, sometimes. For one thing, 
we shall have a good deal of help from the 
new research assistant in the Office for 
Adult Education. We shall have a fund 
to employ on a part-time basis consultants 
from other fields, or experienced people 
who are closer geographically to the re- 
questor than we are. And we have a re- 
quirement which a request must meet. We 
shall serve as consultants only for those 
activities which set off a chain reaction in 
adult education. 

Let me illustrate. If a single library 
wants to set up a series of discussion groups 
on foreign policy or any other subject, we 
will not be available. That activity is laud- 
able, and should result in the education of 
the adults who come, but it will not neces- 
sarily spread adult education. If such a I: 
brary should want to set up an institute 
for teachers of adult Sunday school classes, 
for instance, in the use of materials and 
the discussion method, we should be in- 
terested. As a result of that single activity, 
many adult groups would be benefited — 
and many more people would participate. 
You can think of other types of activities, 
too. Perhaps we shall help libraries to 
hold workshops for the program chairmen 
of the organizations in town — thereby 
providing good educational experiences for 
other groups. 

The state agencies, both in the grant 
areas and the other 44 states, will be able 
to have for statewide 
programs, or programs involving groups of 
libraries. Last night you spoke of several 
likely ones — planning for the development 
of a film circuit, or holding a workshop for 
librarians in adult education. One state has 
already asked if we can help them to plan 


consultant services 
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an adult education issue of their state as- 
sociation publication. We hope we can, 
since this will enable every librarian in 
the state to know more about adult educa- 
tion: and to put the knowledge into action. 

\labama has already demonstrated its 
interest in adult education, and its willing- 
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ness to cooperate in national projects. I 


have a -feeling that Alabama will ask for 
This visit 
to your state and to the lovely city of 


consultant services. I hope so. 


Mobile makes me want to come back. I 


hope you will ask us to come often. 


COMMITTEE APPOINTMENTS FOR 1955-56 


Auditing: Rebecca Boozer, Dothan, Chair- 
man; Kathleen Horton, Camp Rucker. 

Constitution: Evan I. Farber, Livingston 
State Teachers College, Chairman; Marga- 
ret Reay, Air University Library; Dorothy 
Lee, Comer Library, Sylacauga. 

Editorial Board: Ruth R. Field, P.L.S.D., 
Montgomery, Editor; Mary Anne Kernan, 
Air University Library, Business Manager. 

Federal Relations: Mrs. L. B. Roberts, 
P.L.S.D., Montgomery, Chairman; Benton 
F. Scheide, A.P.I., Auburn; Ruth Waldrop, 
Shades Valley H. S., Birmingham; Zack 
Martin, Trustee, Slocomb. 

Legislative: Mrs. Agnes Thomason, Dale 
County Library, Ozark, Chairman; Bob 
Kendall, Trustee, Evergreen; Mary Hamil- 
ton, Bessemer H. S. Library; Mildred Good- 
rich, Carnegie Library, Anniston; George 
Johnson, Dozier; Mrs. E. D. Fennell, Leigh- 
ton; Dr. Jerrold Orne, Air University Li- 
brary. 

Membership: Mrs. Jimmie McWhorter, 
Brookley A.F.B., Chairman; Martha Jule 
Blackshear, State Dept. of Education, Mont- 
gomery; Mrs. Nell Arsic, Muscle Shoals 
Regional Library, Florence; Ellen Hildreth, 
Air University Library; Mrs. Patrick Pruitt, 
Huntsville; Mrs. Virginia St. John, Opp; 
Mrs. Inez Lacey, Carnegie Library, Annis- 
ton: Evelyn Kocher, Huntingdon College, 
Monigomery; Adele Cohn, Birmingham Pub- 
lic Library; Marion Neill, Dothan, Ex 
Officio. 

Nominating: John K. Cameron, Air Uni- 
versity Library, Chairman; Frances Seay, 
Fnsley H. S., Birmingham; Mrs. Elizabeth 
Eeamguard, Public Library, Huntsville. 

Public Relations: Dorothy Wilkins, Mo- 
bile Press Register, Chairman; Janie B. Mor- 
gan, Dechsler H. S., Tuscaloosa; Mrs. 
Margaret McClurkin, Montgomery Public 


Library; Joe Langston, Birmingham Public 
Library; Ruth R. Field, P.L.S.D., Ex Of- 
ficio. 

Planning: Dr. Jerrold Orne, Air University 
Library, Chairman; Mrs. W. D. Thomason, 
Dale County Library, Ozark; Evelyn Mul- 
len, P.L.S.D., Montgomery; Mrs. Gretchen 
Schenk, Summerdale; Ethel Sanders, Mont- 
gomery County Library; Mildred Johnston, 
Jacksonville State Teachers College; Martha 
Jule Blackshear, State Dept. of Education, 
Mon'gomery; Mildred Goodrich, Carnegie 
Library, Anniston; Fannie Schmitt, State 
Teachers College, Florence; Mrs. Leonard 
Cobb, Archives and History, Montgomery; 
Dr. W. Stanley Hoole, University of Ala- 
bama; Dr. Clyde Cantrell, A.P.I., Auburn; 
Mrs. Pauline Foster, University of Alabama; 
Miss Mary Anne Kernan, Air University 
Library. 

Recruiting: John B. McClurkin, Air Uni- 
versity Library, Chairman; Mrs. Earl Doug- 
las, Thompson H. §&., Siluria; Shirley 
Brother, P.L.S.D., Montgomery. 

Resolutions: Mrs. Dixie Lou Fisher, Mont- 
gomery Public Library. 

Scholarship: Florence Kennedy, Ramsay 
H. S., Birmingham, Chairman; Shirley 
Brother, P.L.S.D., Montgomery; James 
Harkins, Air University Library. 

Program: Evelyn Mullen, P.L.S.D., Mont- 
gomery, Chairman; Mrs. Jean Hoffman, 
Woodlawn H. S., Birmingham; Viola 
Holder, Coffee H. S., Flcrence; Paul Spence, 
Air University Library. 

Convention Chairman: Mrs. Nell Arsic, 
Muscle Shoals Regional Library, Florence. 

Exhibits: Evelyn Peeler. Florence Public 
Library, Chairman; Mrs. Ellie Wilson, Shef- 
field Public Library, Co-Chairman. 

Historian: Mary Mullen, Archives and 
History, Montgomery. 





Your Library Plan needs 


RULING PEN... MORTAR... ona fC 





Wilmette Public Library, Wilmette, Illinois 


It takes ruling pen and mortar to design and build a library. 

But, to make it Jive as an exciting land of reading adven- 

ture the plan must be generously sprinkled with TLC. 

In the Wilmette Public Library, above, this children’s 

room as well as the adult areas, received just such devoted 

personal care from Remington Rand’s Library Bureau in cooperation with the librarian 

and architect. Each detail was planned to encourage greater adventures in the world of 

books. All aspects of each reading age group were analyzed. Plans were drawn to ensure 

that they could enjoy more cultural pleasure from their library visits. Its functional 

perfection encouraged Miss Helen Siniff, librarian, to say with pride, “Our library is 

attractive and inviting. I think this accounts in large measure for our high circulation.” 

Library Bureau can help you! Quality LB products, 75 years of library planning experi- 
ence and the personal service of an LB planning specialist are available to you. 


%The physician’s age-old child care prescription —Tender Loving Care. 


FREE handbook “Planning The Public Library’’ 1B643 Rev. 1, has ideas you 
can use. It outlines the basic thinking on costs and capacities. It includes plans 
and photos of 14 handsome, well-planned new libraries. The quantity is lim- 
ited. If you earnestly plan for a living library in your community, write us now. 


2216 FIFTH AVENUE N., BIRMINGHAM 3, ALA. 
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ALABAMA LIBRARIES LOOK AHEAD: 


By Eve.tyn Day MULLEN, Director, Public Library Service Division 


lhank you for your welcome last sum- 
mer and now, and it is wonderful to be 
able to recognize so many of you at this, 
my first Alabama Library Aassociation 
meeting. 

The ideas, remarks, plans or whatever 
you wish to call them, that I shall place 
before you tonight have partaken to a 
certain extent of the nature of an amoeba. 
That is, they have been in a ceaseless 
state of expansion and contraction ever 
since I started outlining them. There is 
so much that I want to share with you that 
I have had a constant fear that all these 
ideas might burst their bounds and go off 
in several independent segments. But I 
hope not. 


Perhaps I should begin with taking stock. 
As a comparative newcomer I have had 
to do it. It is amazing what has been 


accomplished in Alabama in the public 


library field since 1939. The several, I 
might say many, times I have been rather 
overwhelmed with the things to be done 
plus the things I would like to see done, 
I have had only to pause to be rather 
awestruck by the accomplishments of Lois 
Green and the Division staff in the past 
fourteen years. We can say, like Churchill 
of the RAF, “Never have so many owed 
so much to so few.” 


But stock taking is not all looking back- 
ward over our accomplishments. Like the 
merchant, our stock taking is not only the 
determining of our profits for the past year, 
but it is also preparation for a new year 
of merchandising. And in a new year of 
merchandising, what do we seek? What 
are our goals? I believe that on both the 
state and local levels they are the same: 

First, Service — What of its breadth: 
how many people with access to libraries 
(2,172,759) and 57 counties); How many 
without access to public libraries (888,984 
in twelve whole counties and parts of 28 
or How many bookmobiles? How 


’ Address to the Public Library Revision se the 
Alabama Library Association, April 28, 


many hours are the libraries open? What 
of its depth: what informational services; 
reference work; inter-library loans; non- 
book materials; community services for both 
adults and young people in addition to mere 
book circulation? As another state library 
agency in the Southwest remarked of its 
library service: we have skim milk for most 
of the people; we need whole milk and then 
increase the butterfat content. 


Second, Personnel — Here I have been 
captivated by a statement in the Wisconsin- 
Wide Library Idea. It says, “In a system 
which lacks the facilities to do everything, 
quality of personnel is the last item to be 
sacrificed.” We need more libraries, yes, 
but in the meantime we do have quality of 
personnel, though small in quantity. But 
even with this each of us must grow in his 
or her job if the job and the library system 
are to grow. What of our professional at- 
titudes, our receptivity to new ideas, our 
willingness to restudy old routines? 

Third, Finance — Perhaps you think this 
should come first but how often have you 
heard of a sum of money appearing out of 
the blue and a voice, likewise out of the 
blue, saying, “Let there be public libraries?” 
No, it has been a vision of library service 
in some person’s mind that has brought 
about the library, and then its needs. And 
it is this same clear understanding and ex- 
pression of the vision that results in a li- 
brary budget. Likewise, the present Library 
Services Bills in the United States Congress 
are not providing funds as such, but funds 
to carry out a plan of service. Also, good 
business methods are good for libraries as 
well as commercial establishments. Per- 
haps we need a little clearer statement of 
financial needs as well as a better state- 
ment of what we have accomplished with 
our latest appropriation. 

We now have the three fields of activity. 
How do we arrive at goals? This, I think, 
is a big field for the Association as well as 
the Division. Tonight we meet as a special 
interest division of the Association, but 
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many of these goals concern the Association 
as a whole. But, still looking at it from 
a public library point of view, here is how 
the activities line up: 

Association 

The Legislative and Planning Committees 
are jointly at work on a much-needed com- 
pilation of Alabama library laws — a neces- 
sary background for any kind of library 
planning. 

The Federal Relations Committee is not 
only working on the Library Services Bill for 
public libraries, but on the White House 
Conference on Education; postal 
copyright agreements; social security for 
librarians; and several other items. 

Public Library Division 

While ALA is revising the Post-War 
Standards for Public Libraries, our Com- 
mittees will be working toward setting 
goals for good library practices in Alabama. 
Our own studies here will make us better 
able to interpret and utilize the ALA 
standards. 

Trustee Section 

The lay section of our team which is 
concerned with the legal background and 
policy making side of our program. These 
people are our invaluable colleagues not 
only here but in the legislative and govern- 
mental interpretation of our program. 

I firmly believe that our full participation 
in such Association activities as those out- 
lined above and others will not only lead 
to fuller personal professional development 
but also to the vital expansion of our library 
systems. 

Now what of the Public Library Service 
Division? I hope that alongside the Asso- 
ciation activities, you will always feel that 
we are there, not just waiting to serve you 
but offering to serve you. What do we 
hope to do? First, we want better com- 
munication between you and us. We hope 
to continue to develop our Library Notes; 
we want to offer concrete helps such as 
a basic reference book list for our libraries, 
particularly the small ones; materials from 
us to you that will be a sort of staff manual 
for our joint work; in-service training pro- 


rates; 


PATRONIZE 


OUR 
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grams; workshops; institutes; resumption of 
such activities as the former week long in- 
stitutes at the University; the trustee meect- 
ings; small, one-day meetings around tlie 
State to let us get together on our common 
problems; perhaps an occasional “state- 
wide staff meeting” of our county and 
regional librarians. 

If you have read the April issue of our 
Library Notes, you know about our budget 
request. We tried to make this as realistic 
as possible in view of our basic needs. Of 
course we need and could use more, but 
this budget would give us a boost on the 
way. As I have stated before, we are aim- 
ing at service. Our $15,000 requested in- 
crease is largely in personnel; four additional 
staff members for the Division and a small 
salary gran‘-in-aid for regional libraries. 

We have no legislative requests at pres- 
ent. The question of Departmental status 
is being studied by the Board. They would 
welcome your opinions or suggestions, and 
should they decide to ask for legislation 
in this respect, you will be informed in time 
to participate in planning and activity. The 


Board is studying permissive legislation for 
a library tax vote, and will work with li- 
brarians and library trustees on this. 


Finally, federal aid. Miss Julia Bennett, 
Director of ALA’s Washington office, thinks 
the chances for it are good. So does Con- 
gressman Elliott of Alabama’s 7th District. 
However, the Library Services Bill is not 
yet on the Schedule of the House Commit- 
tee on Education and Labor, though Miss 
Bennett has hopes of it being put on in 
May. Alabama’s share would be $209,495.00 
a year for five years. The plan for use 
would be worked out by the Division, again 
with your help, and the funds would be 
used according to this plan. 

In closing, may I thank you again for 
the welcome you have given me individually 
and collectively, and pledge again to you 
my wholehearted effort to give you good 
leadership in your state agency, but more 
important, to offer you steady cooperation 
in all your efforts to strengthen and broaden 
public library service in Alabama. 


ADVERTISERS 








Tut ALABAMA LIBRARIAN 


ALABAMA LIBRARY ASSOCIATION 
ABSTRACTS FROM MINUTES OF COUNCIL 
MAY 1, 1955 


The Executive Council of the Alabama 
Library Association met Sunday, May 1, at 
9:00 a.m. at the Battle House in Mobile 
following the meeting of the Alabama Li- 
brary Association. 

Present were: Mrs. Willa Boysworth, Mrs. 
Jean Hoffman, Mr. Joe Langston, Mrs. Mar- 
garet Hughes, Mr. Clarence Tilger, Mrs. 
Agnes Thomason, Miss Marion Neill, and 
Miss Sybil Baird. 

Mrs. Boysworth presented the tentative 
budget for the coming year. This was ac- 
cepted by the Council. 

Committee chairmen and members were 
named and approved by the Council. 

It was moved and passed that at the 
next Council meeting after the final report 
of the treasurer, that a policy be set for 
the allocation of funds for divisions. 

It was moved and passed that member- 


ship dues for the Trustees Section and the 
College, University and Special Libraries 
Division be added and collected with their 
dues for the Alabama Library Association. 
Mrs. Agnes Thomason presented the re- 
port of the Public Libraries Division. The 
slate of officers for the coming year con- 
sists of: President, Miss Mildred Goodrich; 
Vice-President, Miss Richardena Ramsey; 
Secretary-Treasurer, Miss Dorothy Lee; 
Council Members, Miss Ethel Sanders, Mrs. 
Agnes Thomason. It was reported that 
their constitution had been accepted and 
a copy would be forwarded. This division 
had also received a petition from the Trus- 
tees asking for approval of their section. 
The Council authorized an official reply 
accepting the invitation to hold the next 
annual meeting of the Alabama Library 
Association in Sheffield, April 27-28, 1956. 























THE JENKINS BOOK COMPANY 
ARE 
DISTRIBUTORS 
OF 
“PARAGON BINDINGS” 


DON R. PHILLIPS 
VANDALIA, MICHIGAN 
WRITE US FOR LARGE NEW 1955 SPRING LIST 
1400 TITLES COMPLETE STOCK OF ALL 
“PARAGON BINDINGS” 


FOR IMMEDIATE DISTRIBUTION 


JENKINS BOOK COMPANY 


740 ST. CHARLES AVENUE 
NEW ORLEANS 12, LA. 
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To the people of Montgomery County 
the public library is their big green book- 
mobile. It goes around the county on 
a two-weeks’ schedule, stopping at stores, 
schools, post offices, open cross roads — 
or where there is no convenient public 
meeting place — under a shady tree on 
some private lawn chosen by patrons of 
a neighborhood. 

The service is now launched on its 
eleventh year of operation, and 1954 
broke all previous records set by the pro- 
gram. Last year, through a total of 108 
stops, county people circulated the 
21,862 books they own 105,471 times. 
These figures compare with a total of 
26 stops made in 1945, our first year 
of operation, and less than 5,000 books 
circulated 33,730 times. The operating 
appropriation from the Montgomery 
Board of Revenue has increased from 
$2,000 in 1944 to the current $17,500. 

Like many other county libraries in 
the state, the Montgomery County ser- 
vice began as a WPA library project in 
1941, and has always had the full sup- 
port of the county organizations such as 
the P.-T. A. and the Home Demonstra- 
tions Clubs which were largely respon- 
sible for its establishment. The first 
bookmobile was a surplus Red Cross 
army ambulance converted for library 
use which began operation in 1945. Af- 
ter three years of hard driving, this 
vehicle was too worn for the long miles 
of county use and it was given to the 
Montgomery City Library as its first 
bookmobile. Our present bookmobile 
body carries almost 3,000 books, and in 
May 1954 was mounted on its second 
truck chassis. 

The staff has grown from one “do- 
everything” librarian to two trained li- 
brarians, a bookmobile driver—library 
assistant, an office assistant, and a part- 
time page. And though the program 
has grown much bigger and more com- 
plicated in its ten-year history, it has 
never lost the personal touch that marked 


its beginning. Many families who, in 
the early days, fed me, or changed flat 
tires, or gave me dry stockings, clear 
directions, and sound advice — all in 
one breath — are still using the service 
now. 

Individual bookmobile patrons feel the 
service belongs to them — to use, to 
enjoy, and to help operate. This is 
largely due to the fact that we have 
always managed to keep a trained li- 
brarian on the bookmobile whose main 
purpose is to make friends, interpret the 
service, promote its use, and offer indi- 
vidual reading guidance. 

The County Library is proud of its 
extensive summer program. When 27 
school stops were dropped at the end 
of May, approximately 47 summer only 
stops were added to about 39 year- 
around stops. The great majority of 
these are direct service stops where 
people meet the bookmobile, talk with 
the librarian and driver, select their 
own books, and make requests for others 
to be brought on the next trip. Of our 
total 108 stops last year, only 13 were 
store deposit collections as people have 
long since learned that if it is possible 
to meet the bookmobile they get much 
better service. 

Best of all, our years of operating 
from rented quarters in the Carnegie 
Library Building in Montgomery (where 
we are two and a half flights of stairs 
above the bookmobile) will soon be 
over. Plans for the new Montgomery 
County Court House include special fa- 
cilities for the rural library program. 


Members of the Montgomery County 
Library Board, all of whom are also 
members of the Alabama Library Asso- 
ciation, are: Chairman, Judge Walter B. 


Jones, Price McLemore, Mrs. Gilbert 
Sellers, L. R. Scarborough, and Mrs. 
James McInnis. 
—ETHEL SaANpbers, Librarian 
Montgomery County Library 
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LIBRARIANS IN QUANDARIES' 


By Frank B. Sessa, Director, Miami Public Library 


\ quandary, as defined in Webster’s In- 
national Dictionary is a “state of perplex- 
or doubt; a dilemma.” I do not mean 
imply as Wendell Johnson, whose book, 
ople in Quandaries, inspired the title of 
‘is paper, would have it, that librarians 
ive elaborately encased themselves in 
rbal cocoons “from which, under circum- 
stances common in our time, they do not 
intend to hatch.” Quite the contrary, but 
there is a certain ambivalence in positions 
librarians have taken that is hard to explain. 
To lift another sentence of People in Quan- 
daries out of context: “The peculiar struc- 
ture of these cocoons appears to be 
determined in great measure by the struc- 
ture of the society in which they are 
formed ... .” 
INTELLECTUAL FREEDOM 
For a specific example we may turn to 
Intellectual Freedom, the freedom to read, 
censorship or just the presence of a few 
questionable books on library shelves. Over 
the years we have taken pride in the fact 
that Americans are reasonably well in- 
formed; that they can be just as well in- 
formed as they choose to be, and that the 
great medium for the transmission of that 
information is the library, whether it be 
university, school or public. The majority 
of people, if they give any thought to the 
subject at all, generally subscribe to the 
premise that a good library should have all 
kinds of material. It is this fact that has 
led some advocates of censorship to sug- 
gest that books be labeled or that they be 
put in areas of the library to which access 
is limited. Yet there has been a determined 
effort in some quarters to proscribe a con- 
siderable list of authors and books, and 
librarians have been caught between yield- 
ing or making a determined stand in defense 
of their collections. The American Library 
Association early recognized the growing 
dilemma of librarians and through its In- 
tellectual Freedom Committee provided 
them with the “Intellectual Freedom Issue” 
of the Bulletin in November, 1953. The 


' Address to the Alabama Library Association, 


Mobile, April 29, 1955. (Slightly abridged.) 


subject was covered thoroughly with em- 
phasis upon both the philosophy of freedom 
to read and practical approaches to the 
problem. 


Dr. Sessa 


The situation has not changed appreci- 
ably since November, 1953. No one has 
and probably no one can evolve a formula 
that will reconcile the divergent viewpoints 
of those who fear that subversion and ide- 
ological infiltration will result from free 
access to any and all materials and those 
who are convinced that the only real danger 
lies in restriction in whole or in part with 
consequent weakening of all guarantees of 
individual liberty. Library periodicals and 
other publications have continued extensive 
ceverage of the subject because the issue 
is a live one that is apt to be met in any 
community at any time. The action need 
not be official; in fact, in some communities 
the most difficult situations have arisen as 
a result of pressure of unofficial but self- 
appointed groups. 

Despite the multitude of words written 
in defense of the freedom to read; in spite 
of the prestige of the individuals who sub- 
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scribe to this philosophy, the librarian on 
the local level frequently finds himself in 
an extremely difficult and uncomfortable 
situation, for he has to meet the very practi- 
cal consideration of pressure groups within 
liis own community. He knows, too, that 
he will have little or no warning that things 
are about to erupt. 

Jn most instances anticipated difficulties 
do not come but the librarian must be aware 
of the threat and prepare against the day 
ot trouble. Many librarians do so uncon- 
sciously and, as has been suggested, justify 
their actions with the ostensibly valid ra- 
tionalization that their book budgets limit 
materials they may buy. 

Before the librarian finds himself in a 
situation which threatens his library col- 
lection, and perhaps even the roof over his 
head, it might be well to do a little soul- 
searching: Does the library merit the sup- 
port of the community? Has it a progressive 
and aggressive library program? Is it mak- 
inz the most of its collection? And has it a 
capable, competent, and courteous staff? 
Much too frequently I fear that the answers 
to these questions will be that the role of the 
library is a rather passive one. It is there 
for those who will use it, but it does little to 
invite those who are hardly aware of its 
existence. It may be true that a college or 
school library has a captive patronage, but 
it has been my experience and observation 
that entirely too few students are captives. 

It is hardly consistent to buttress one’s 
arguments for freedom to read with high- 
sounding phraseology and take a negative 
view toward librarianship. The librarian 
who would protect his book collection, it 
seems to me, must eliminate indifference 


toward the library and in some cases per- 


haps even hostility. He must also project 
his library into the community. 
LisraryY ROUTINES 
We might as well admit that most li- 
braries have a considerable number of 
routines and practices annoying to their 
public. Such routines exist primarily be- 
cause, under the pressure of other activities, 
no one has taken the time to examine their 
validity or to test them against present 
need. A case in point is the lbrary regis- 
tration system. Some months ago, I sent 
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away for a thesis on the subject. The book 
was filled with elaborate registration cards 
which gathered considerable amounts of in- 
formation about the borrower including his 
main reading __ interests. Yet, in most 
medium-sized and large libraries today, 
about the only time the registration card is 
consulted is when the borrower is delin- 
quent. It has been estimated that anywhere 
from 95-98% of borrowers return their books 
on time or at least before an overdue notice 
is sent. In most cases, therefore, the main- 
tenance of elaborate records is useless and 
an almost complete financial loss. Further- 
more, in the remaining small percentage of 
cases, despite overdue notices and the em- 
ployment of collectors, the books are never 
recovered. 

If the library is fortunate enough to have 
film charging, it is possible to do away 
with a registration file completely. The 
library card itself can be a very simple one 
which will fit in a wallet. It need have 
only the name, address, and_ telephone 
number of the borrower and it might well 
have the name and address of a reference. 
If the card is stamped with the month and 
year of issue it can be renewed at the end 
of a year. Such delinquencies as have oc- 
curred during the course of the year can 
be recorded in a delinquent file and the 
account cleared before a new card is issued. 
In one library this system has been in opera- 
tion about eight months and there has been 
no appreciable increase in loss of books. 
Behind this move, of course, is the philoso- 
phy that while more books ultimately will 
be lost, financially the library will be well 
ahead. Personnel who formerly spent an 
inordinate amount of working the 
registration files are now free to work on 
other library projects. Generally speaking, 
too, the borrowers seem happier with the 
new arrangement, for the length of time 
involved in registration has been consider- 
ably shortened. Interestingly enough, ob- 
jections came largely from staff members 
who env:sioned decimation of the collection. 
Another of their objections was an uncon- 
scious one. 


time 


There seems to be a certain 
satisfaction in catching someone trying to 
get away with something. 

It should be obvious 


that all library 
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routines should be kept under constant 
.-rutiny and eliminated as soon as they are 

) longer valid. It goes without saying 

tt no one wants to give away public 
property, but all staff members should be 

mscious of the fact that over-zealousness 

, the protection of that property may cost 
the taxpayer far more and make him ex- 
remely irritated, too, with what he chooses 
‘o regard as petty bureaucracy or officious- 
ness. 

Aup:0-VISUAL MATERIALS 

A very positive way in which the library 
can project itself more fully into community 
life is by the use of audio-visual materials 
and by inaugurating library programs or 
extending existing ones. Here again, the 
|.brarian finds himself in a quandary. Re- 
cent library literature would seem to indi- 
cate that there is a definite reaction toward 
such activities, and many librarians are 
perplexed as to the proper extent or even 
propriety of such a program. After all they 
head libraries; their primary commodity is 
s-rvice based upon the book collection. 

A high percentage of libraries are finding 
it extremely difficult to keep abreast with 
the current output of books and _ related 
materials without diverting money to ac- 
tivities remotely related to the world of 
books. As an example, libraries in a position 
to give consideration to an audio-visual 
have installed record collections 
but have found that the cost of such col- 
lections is high and the mortality rate even 
higher. Yet, once begun, the demand for 
a larger collection gains momentum. The 
same may be said for the establishment 
of a film library. Not only is the initial 
cost of the film high, but its life and use- 
fulness are limited. It should be noted, too, 
that probably the majority of people who 
attend free movies in libraries and who 
listen to records on library equipment add 
little in the way of circulating books. The 
library thus has spent potential book money 
on special materials, perhaps has invested in 
expensive equipment, with the consequent 
need of providing staff to operate it. In 
one way or another, this is going to come 
out of the book collection. 

In defense of audio-visual programs it 
may be said that a library need not, of 


program 





PLASTI-KLEER® 
BOOK JACKET COVERS 


in your library will eliminate 

about 75% of rebinding, eliminate 

several processing steps, increase your Book Bud- 
get, increase circulation. 


Please write for further information and a Bro- 
Dart Catalog. 


LIBRARY EFFICIENCY CORPORATION 
A DIVISION OF 


Brno Devit wousrms 


78 E. ALPINE ST., NEWARK 5, N. J. 











course, be a large one to carry on lecture 
programs, book talks, or educational movies. 
One small community with a population of 
about 6,509 is still in the process of com- 
pleting a very attractive new building. 
Money has been raised for the building 
and its furnishings in a variety of ways; 


most of them known to all of us. However, 


there are authors of some promise living 
within the community and the library com- 


mittee 
charge. 


has secured their service free of 

Those attend the lectures 
pay a fee and the entire proceeds go into 
the building fund. While probably not 
too much money is raised in this way, the 
library is being brought to the attention of 
all of the people who live in the community. 


who 


It is sometimes argued that audio-visual 
programs are the more spectacular programs 
in the library, while traditional library ser- 
vices are the silent ones that form the 
backbone of library work. One factor is 
frequently overlooked, however. It follows 
logically that if the public is to become 
more conscious of the library and its place 
in the community, audio-visual programs 








COMPARE... 
QUALITY... 
PRICE... 


SERVICE ... 


Bre 
“SSE BRO-DART 
¥ offers you a 
complete line 
of printed forms 
at BUDGET-SAVING 
prices. See our Catalog 
#54 for Book Cards, Cat- 
alog Cards, Book Pockets 
and Date Slips. If you wish 
a form not described in our Catalog, just 
send us a sample. we will quote prices. 





LIBRARY EFFICIENCY CORPORATION 
A DIVISION OF 


Bro Dit INDUSTRIES 





78 E. ALPINE ST., NEWARK 5, N. J. 





will do much to strengthen the library 
position. It may be sad but it’s too fre- 
quently true that state or municipal officials 
who provide the operating funds for libraries 
seldom read books or for that matter even 
visit libraries. But, it is also true that they 
read newspaper accounts of library activities 
and they are sensitive to the comments of 
the citizens who have attended such library 
programs. Under these circumstances they 
are much more willing to listen to the pleas 
of the librarian who needs money for a 
bigger and better book collection and for 
more such programs. Unless a library goes 
over-board with an audio-visual program, 
it is quite unlikely in the final analysis that 
its budget will suffer because of its non- 
book activities. Such a program, too, can 
be an advantage if and when the book col- 
lection is attacked. Frequent appearances 
of library staff members on television public 
service time, on regularly scheduled radio 
programs and at community meetings will 
serve to promote the library in the eyes of 
the community. 
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Ristnc Costs 

Probably the most difficult problem the 
librarian has to face today, whatever type 
of library he may head, is the matter of 
rising costs. It must be admitted that li- 
brary budgets have increased over the past 
few years, but not nearly so rapidly as 
have the costs involved in purchasing 
books, materials, and services. Library cir- 
culation is increasing, which inevitably leads 
to a demand for more books and, of course, 
the quicker replacement of records and 
films already purchased. This quandary 
here is not a matter of being caught be- 
tween two conflicting desires, but rather 
ways and means of reducing the operational 
costs. 

The simplification of processes and the 
elimination of routines will help financially 
as well as lessen annoyance on the part of 
the library users. In a municipal system, 
is it really necessary to maintain a Union 
Shelf List in the main library? It is a very 
nice thing to have, but is it worth the time 
and expense involved in keeping it up? Is 
it necessary in the public library to have 
full cataloging of the type that can be 
found on Library of Congress cards? If 
not, isn’t it possible for the library to in- 
stall a Multilithing Machine or some other 
duplicating process and resort to limited 
cataloging? Will it pay the library in the 
long run to buy plastic jackets and to add 
many times to the circulation of a book as 
well as its attractiveness in the library col- 
lection? Is it possible to eliminate many 
of the routines which the circulation de- 
partment carries on each day? 

An additional approach to the financial 
problem may be found in the closer co- 
operation of libraries. The University of 
Florida, Emory University, the University 
of Miami, the University of Georgia, Florida 
State University, and the Georgia Institute 
of Technology have made plans for a co- 
operative acquisitions program that will 
avoid the duplication of expensive and 
scarce items. 

Traditionally, librarians have argued in 
favor of increasing professional personnel 
on their staffs, and no one wishes to detract 
from the concept that library service should 
be governed and carried on by adequately 
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‘ined personnel. Today’s librarian, how- 
vor, finds himself caught between the ade- 
sate staffing of his library and the rising 

ie of professional salaries. Thus, while 

was once fashionable to measure the 
tatus of a library by comparing the num- 
.r of professionals with non-professionals, 
many of our larger libraries are now ma- 
tcrially increasing the proportion of sub- 
professional workers. This trend is in part 
the result of the scarcity of professional li- 
brarians. It is also a recognition of the 
fact that with the introduction of machines 
and specialized equipment into libraries, 
professional librarians have been released 
to supervise and to do more professional 
work. Even so, library administartors find 
themselves today with one, two, or more 
unfilled professional positions because per- 
sons with proper training and adequate 
experience are unavailable. 


ADEQUATE LIBRARY SERVICE 
Librarians, too, are concerned with the 
extension of library service generally, but 
they frequently think in terms of their own 


libraries or of the particular type of library 
in which they happen to work. 
with the cooperation of all librarians with- 
in a given area that there can be adequate 


It is only 


library service. In the state of Florida, 
for instance, the public library picture is 
not a very bright one. Out of 67 counties, 
21 have no public support of libraries and 
in an additional 27, the per capita expendi- 
ture is less than 25c. In only three coun- 
ties is it over one dollar, and in only one 
of these does it meet the minimum of $1.50 
set by the American Library Association 
some years ago. 


These are but a few of the problems 
the librarian faces today. I have indicated 
that librarians frequently find themselves 
in a quandary, but I should like to reiterate 
that they are not remaining passive within 
their cocoons. They may find themselves 
torn by conflicting ideas or in situations 
from which there seems to be, at the mom- 
ent, no release. But, librarians are making 
decisions; they are improving libraries and 
library service. The final proof lies, I think, 
in the fact that today no one questions the 
importance of the library in our everyday 
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life. If there are still too many cases in 
which the role of the library in the com- 
munity is a passive one, their number is 
decreasing. The number of our students 
in schools and universities has increased 
tremendously which means an_ increased 
drain on the resources of the library. Many 
of our universities have started special re- 
search projects and the researcher is plac- 
ing demands upon the university for costly 
research items. In the school, teachers are 
now requiring a wide variety of materials 
to use in new teaching techniques. The 
public library is also facing the same in- 
creased use of its collections and facilities. 
It is, in fact, this increased use of the 
library and its growing importance in com- 
munity life that has led to the attack upon 
the collections of books in libraries, in 
whatever category they may happen to be- 
long. Despite the controversy over what 
shall and what shall not be in a library; 
despite the uncertainties in the adminis- 
trator’s mind as to how far he should go 
with an audio-visual program; despite ris- 
ing costs and other administrative problems; 
despite the shortage of trained personnel, 
the outlook in the library field is anything 
but bleak even though the librarian must 
compete for funds with athletic and build- 
ing programs; or with the everyday ques- 
tions of waste collection and traffic lights. 
The library can no longer remain a monu- 
ment in the form of a building inhabited 
by rather hazy figures, as it has often been 
described. It is a vital center of informa- 
tion, staffed with competent individuals, and 
it is the place to which the student and the 
mature adult turn for information, for 
knowledge, and for stimulating recreation. 
Whether we choose to refer to it as was 
done some years ago as “the people’s uni- 
versity,” or to use the phrase, “guardian 
of our liberty,” we are merely pointing to 
the fact that the library is the one place 
to which the individual can turn whether 
he seeks wide knowledge or specific in- 
formation on a particular subject. In all 
other media of communication, the selection 
is made for the individual. True, he can 
listen or not listen to a radio program as 
he chooses; he can view or ignore a tele- 
vision presentation; but only in the library 





20 


can he get information on any subject of 
his choice at anytime that he desires. It 
is only in the library where there has been 
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freedom of choice that the individual in 
turn can exercise his own true freedom of 
choice. 


SCHOOL LIBRARIANS HOLD INSTITUTES 


By Martua BLacksHEAR, State School Libraries Consultant 


Alabama school librarians tried something 
different in work conferences this year. 
Through the State Department of Educa- 
tion, district conferences for each of the 
eight A.E.A. districts were scheduled and 
held during the first few months of this 
year. State-wide or regional meetings as 
held in gave way to smaller 
meetings which were held in strategic school 
centers of each district. The programs and 
planning of these meetings were developed 
to appeal especially to those teachers who 
serve as school librarians with very little 
or neo training in librarianship. 


past years 


The acquisition and organization of ma- 
terials, the two phases of librarianship 
which most frequently provoked questions 
and demanded assistance in school library 


work, were the major topics for discussion. 

Each conference was held on Saturday 
with four hours given over to the problems 
of library budgeting, selection of materials, 
book construction, making and placing of 


The 
representatives from each school were in- 
terested in the assistance that 
would be most helpful to her individual 
school. 
The 205 
teachers, 


orders, and simplified organization. 


securing 


school people — _ librarians, 
principals, superintendents and 
student library assistants — attending the 
eight meetings represented all sizes and 
types of elementary, junior and senior high 
schools. School libraries in the following 
cities extended the of their libraries 
for the conferences: Alexander City, Tusca- 
loosa, Birmingham, Mobile, Jacksonville, 
Selma, Decatur and Ozark. The librarians 
who assisted Miss Martha Blackshear with 
the leadership of the meeting in their respec- 
tive districts are: Mrs. Mozelle Cummings, 
Mrs. Marguerite McGhee, Mrs. Mathilde 
Martin, Miss Edna Eaves, Mrs. Anna 
Vaughn, Miss Martha Gatlin, Miss Mildred 
Johnston, Mrs. Mattie Lou Crow, Miss 


use 


Joyce Baxter, Mrs. Louise Gober, Mrs, 
Joyce Howell and Mrs. Evelyn Darden 

Part of the program was given over to 
the district chairmen or their representa- 
tives of the Alabama Association of School 
Librarians: Miss Martha Gatlin, Dist. 1; 
Miss Nell Wyatt, Dist. II; Mrs. Virginia St. 
John, Dist. III; Mrs. Mozelle Cummings, 
Dist. IV; Mrs. Louise Douglas, Dist. V; 
Miss Beatrice Browning, Dist. VI; Mrs. 
Mathilde Martin, Dist. VII and Mrs. Janie 
Morgan, Dist. VIII. General announce- 
ments were made regarding district activi- 
ties and future probability of future meet- 
ings of the Association. 
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(Persons and Places .. . 


The Alabama Library Association now 
has 640 members according to the capable 
and enthusiastic Membership Chairman, 
Mrs. Jimmie M. McWhorter, of the Base 
Library, Brookley Field, Mobile. 485 
members have renewed; the others are 
“brand new.” 

o o a Qo 

The Alabama Legislature recently 
adopted a resolution commending Senator 
Lister Hill for reintroducing the Library 
Services Bill and urging its immediate 
passage by the Congress of the United 
States. 

= = a a 

The College, University and Special Li- 
braries Division has completed a Union 
List of Serials Recommended by the South- 
ern Association in Alabama College, Uni- 
versity, and Special Libraries, according to 
Mrs. Margaret Hughes, Chairman of the 
Division. A few copies are still available 
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Alabama’s newest public library held 
Open House recently. Known as_ the 
Aliceville Public Library and sponsored by 
the New Era Arts Club, the library has 
inviting quarters furnished throughout by 
local citizens. Miss Ida M. Gardner is 
Librarian, and Mrs. Frank D. Stabler is 
Chairman of the Board. 

Another new library is the LaFayette 
Library (Chambers County) sponsored by 
the Pilot Club. 

The Birmingham Public Library has two 
new branches nearing completion, both of 
which are air-conditioned and with book 
capacities of 17,500 each. The Ensley 
Branch will replace on old Carnegie build- 
ing constructed in 1908; the Parke Me- 
morial Branch will replace a frame dwell- 
ing and will have a drive-in feature. Both 
buildings will cost in the neighborhood of 
$90,000 each. Plans are almost completed 
for a new Negro branch, with a second one 
for Negroes to be started in the fall. The 
large, five-story Central Library has now 
been completely air-conditioned and reno- 
vated. 
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Robert M. Lightfoot, Jr., former Editor 
of The Alabama Librarian, has resigned as 
Librarian, Air War College, Maxwell Air 
Force Base to accept the position of Libra- 
rian at Bradley University in Peoria, Il. 
“Bob” Lightfoot’s poetic writings will be 
missed, particularly after his farewell verse 
at the Association meeting in which he 
presented his annual report — to the de- 
light of those present. Miss Florine Oltman, 
formerly on the Reference Staff of the 
Air University Library, has been appointed 
as the new Air War College Librarian. 
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Jaunts to Europe are proving popular 
with Alabama librarians this summer. At 
present Mr. Joe Langston is on a six-week 
air tour of England, France, Switzerland, 
and Italy. Also now enjoying an extended 
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stuv in Europe is Mrs. Emily Miller Danton, 
for ner Director of Birmingham Public Li- 
brivy. Two other B.P.L. staff members 
wio will join the vacationers in Europe in 
July are Miss Juliet Given and Miss Kath- 
erie Rice. Miss Ellen Hildreth, of the Air 
University Library, is also taking a Euro- 
pein tour this month. 

\nother trans-continental traveler this 
suonmer will be Mrs. J. U. Reaves of Mobile 
who is Chairman of the Board of the Pub- 
li Library Service Division. Mrs. Reaves 
will accompany her husband on a _ two 
months’ tour from one end of Africa to the 
other, starting in Egypt and ending in the 
Union of South Africa. 
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Miss Frances G. Woodall has been ap- 
pointed Acting Circulation Librarian of the 
Alabama Polytechnic Institute to succeed 
Mr. Richard Prater who resigned on 
April 1. 
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Cullman-Winston Regional Library has 
a new regional librarian for the summer. 
Mrs. Clara McCullar replaced Mrs. Beulah 
Howle on June 1. Mrs. J. Horace Mont- 
gomery, Route 1, Vinemont, has been newly 
appointed as a member of the Cullman- 
Winston Regional Library Board. 
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Miss Katherine Robbins, Librarian of the 
Woodlawn High School in Birmingham, 
was cited by “Vulcan” in the Birmingham 
News for the interesting exhibit of “old” 
newspapers pertaining to World War I and 
World War II that she arranged in co- 
operation with Janet Bjorgo, history 
teacher. 


a oe ° oo 


Mrs. Mark Boazman, Librarian of the 
University Military School in Mobile, has 
been nominated by the Alabama Library 
Association for the Grolier Award. Mrs. 
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Boazman’s unique method of stimulating 
reading guidance was begun by boys in 
her school who wrote letters to prominent 
persons throughout the world asking for 
a donation of the one book which had 
inspired that person to greatness. Auto- 
graphed books came from Winston Church- 
ill, Mamie Eisenhower, and numerous oth- 
ers. This interested the boys who began 
visiting the library several times a day to 
see what books had arrived. They read 
books and circulation figures jumped. 
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Alabama librarians have had several man- 
uscripts published during the past quarter. 
In the “Alabama Bound” section of the 
last issue of The Alabama Librarian, books 
by Dr. W. Stanley Hoole of the University 
of Alabama and Dr. Clyde Cantrell of the 
Alabama Polytechnic Institute were listed 
with annotations. 


Since then Dr. Jerrold Orne, Director of 
the Air University Libraries, has a ten- 
page paper, “A Document Housing Plan,” 
in The Production and Use of Technical 
Reports, a book just published by the 
Catholic University Press in Washington. 

Miss Lois Miller, Reference Assistant, 
API Library, has a delightful article in the 
March 1955 Wilson Library Bulletin called 
“Booktaster,” and Mrs. Amalia Harvey 
Harrison, Librarian of the Geneva High 
School, has an article on a shipboard li- 
brary called “Books on the Upper Deck” 
in the June 1955 Wilson Library Bulletin. 
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Miss Mildred Lemai Smith, Librarian of 
the Vigor High School in Mobile, was re- 
cently elected President of the Mobile Edu- 
cation Association. Her picture and a trib- 
ute from P. Richard (columnist) appeared 
in a recent issue of the Mobile Press 
Register. 








MRS. CLAKEY BELL 


Mrs. Clakey Bell died at her home in Tuscaloosa on April 9 and was buried 
in Tuscaloosa Memorial Park on April 10. Alabama Librarians will continue to 


miss Mr. and Mrs. Clakey Bell, owners and operators of the Tuscaloosa Library 
Bindery. 
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NATCHEZ TRACE DISPLAY AVAILABLE 


Materials for an interesting and effective display of the Natchez Trace Parkway 
are now available for use by libraries from the Forestry and Park Division of the Natchez 
Trace Parkway, Tupelo, Miss. The display includes numerous pictures showing places 
of interest and an album in which is found history and data on the progress of restoring 
the trail which is now open and paved in the section crossing northwestern Alabama. 

The above picture, which was made at Sheffield library, shows how the materials 
were used there, and Mrs. Ellie Wilson, the librarian, reports that the exhibit caused 
quite a bit of comment and the library was given good publicity by the Sheffield paper. 
Over a hundred folders on the Natchez Trace were taken from the library, and interest 
in the library’s history collection was increased to such an extent that some of the books 
even had waiting lists. 


“BEST BOOKS” CHOSEN FOR TEEN-AGERS 
THE HIGH SCHOOL LIBRARIANS CHOOSE THE BEST BOOKS OF ’54 FOR 
THEIR READERS, an annual publication of the School Library Department and the 
Enoch Pratt Free Library, is available for ten cents a copy from the School Library 
Department, Department of Education, 3 East 25th Street, Baltimore 18. It is not 
available in quantity. 


LIBRARY PLACEMENT EXCHANGE 


A new national placement publication was begun in March. It lists “Opportunities 
Available” and “Situations Wanted” for subscribers to the publication which is issued 
bimonthly. Institutional subscribers (at $12.00 per year) may list an unlimited number 
of position opportunities in two consecutive issues. Personal subscribers (at $3.00 per year) 
may list a position wanted entry in two consecutive issues. Address inquiries to: Library 
Placement Exchange, Box 172, Benjamin Franklin Station, Washington 4, D. C. 


ASSOCIATION DIRECTORY PLANNED 
The next issue of THE ALABAMA LIBRARIAN will contain the annual Association 
Directory. Please check the mailing address on the envelop this issue arrived in, and if 
it is not in the form you want published, drop a note to Mrs. Leo B. Roberts, Public 
Library Service Division, 4 N. Union St., Montgomery 4, and a correction will be made. 


Eprror’s Nore: Due to the space limitation of this post-conference issue, our regular 
“Alabama Bound” feature by Sarah A. Verner was omitted. It will appear in:the October 
Alabama Librarian, however. 





